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STRATEGIC PLAN 
2022 - 2025 

 

OVERVIEW 

 
Strategic planning is defined by The Business Dictionary as: “a systematic process of 

envisioning a desired future, and translating this vision into broadly 

defined goals or objectives and a sequence of steps to achieve them.”  

Being “strategic” means to be “calculating, politic, judicious, prudent and shrewd 

 

Every organization and business should have a strategic plan, but many don’t, and often, those 

that do, don’t use the plan. Having a useable plan with realistic, achievable goals that is fully 

integrated into the governance and operational structures offers your organization a competitive 

edge enjoyed by few others. Having and using a good strategic plan means your organization 

can: 

➢ Get “in front” of the demands for your services, being “proactive” rather than “reactive”; 
➢ Be more successful in realizing grants and funding opportunities; 
➢ Recruit and retain the best people 
➢ Be well-prepared to adapt to the ever-changing demographic, political, and economic 

landscape  
 

Bridges Community Living provides housing to older individuals of low or modest means in the 

Red Deer region. The organization has undertaken some ambitious initiatives in recent years, 

including building Crimson Villas, rebranding, and developing a robust marketing strategy. 

This plan serves as a road map for the organization over the next three years. It was built by the 

Board of Directors and Management Team at a 1.5-day planning retreat, after a current state 

analysis was conducted and reviewed. 

http://www.businessdictionary.com/definition/strategic-planning.html#ixzz3tTivtBRb
http://www.businessdictionary.com/definition/systematic.html
http://www.businessdictionary.com/definition/process.html
http://www.businessdictionary.com/definition/vision-statement.html
http://www.businessdictionary.com/definition/goal.html
http://www.businessdictionary.com/definition/objective.html
http://www.businessdictionary.com/definition/achieve.html
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HOW TO USE THE PLAN 

 
This plan is intentionally light on theory and heavy on action, developed to provide a road map 

for the organization in: 

➢ Governance 
➢ Budgeting 
➢ Funding 
➢ Staffing 
➢ Volunteer recruitment and retention 
➢ All aspects of operations 
➢ Marketing and communications  

 
Integrating this plan into your staff meetings, board meetings, and reports will support 

success.  

Supplementary documents that will help integrate this plan into all facets of Bridges Community 

Living include: 

➢ Project Plans 
➢ Key Milestones Report 
➢ Staff and Management Report Structures 

 
The pieces of this plan have been infused into all of the above-named documents. Using all of 

the pieces of the puzzle, working together, will position the organization to meet all of its 

objectives. 

The plan divides the organization into three distinct but inter-woven components: 

Organizational, Financial and Operational. The “Objective” in each pillar acts as a vision 

statement, describing where the organization aspires to be in three years. Under each pillar’s 

objectives are several goals, which are the things that your organization will do to reach those 

objectives. Attached to each goal is the “who” and the “when”. “When” is purposefully described 

as “Now”, “Next”, “After That” and “Later” rather than having dated deadlines; this provides 

optimal flexibility in getting to “done”.  

To see the in-detail tactics for each goal, please refer to the Project (Action) Plans that have 

been developed for each goal. To review progress, please ask the Executive Director to provide 

you with an updated “Key Milestones Report”. 

 



 

3 | P a g e  
 

VISION STATEMENT 

The organization’s previous vision statement was: 

All seniors are engaged in their community and have access to a safe and vibrant 

affordable home. 

The revised/updated vision statement is: 

Welcoming, safe, and comfortable homes where people feel 

connected to a vibrant community. 

 

How to Use Your Vision Statement 

Your vision statement is a “state of being” sentence that describes ultimate success for the work 

you do. A frequent mistake businesses and organizations make is creating a vision statement 

that represents what success looks like for them. This leads the creators of the visions 

statement to develop a vision that has words in it such as “To be number one” or “To be the 

leader”, etc. Your audience does not care about your business goals. The focus needed to be 

on what the problem solved would look like. Picture a world where what you want to accomplish, 

in terms of solving the problem you exist to solve, has been done. This is your vision statement. 

Once you have your vision statement established, you can/should: 

- Use it to guide your strategic direction 

- Display it on your website 

- Include it in your letterhead 

- Include it in your email signature 

- Utilize it as a foundation for marketing and communications, such as email marketing, 

blog posts, podcasts, social posts etc. 

- Display it prominently in places where your team, Board, volunteers and clients can see 

it often. 

Your vision statement is your “north star”. Every initiative you undertake, every plan or strategy 

you create, and every dollar you spend should be measured against its effectiveness in moving 

toward achieving the vision.  
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MISSION STATEMENT 

BCL’s previous mission statement was: 

Bridges Community Living is committed to providing a secure home environment to 

seniors of modest means, by promoting a strong sense of community for the wellbeing 

of our residents. 

The revised/updated mission statement is: 

To provide affordable housing with appropriate supports in a 

caring environment.  

 

How to Use Your Mission Statement 

Your mission statement represents your core mandate – what you fundamentally do that gets 

your organization to the accomplishment of your vision. The statement should lead with a verb 

(action word) that describes what you deliver to your audience. As with the vision statement, it’s 

not focused on your business goals and what you want to be or do for yourselves. It is the main 

thing you offer to your audience, and it drives you toward your vision. 

Once created, you can use your mission statement: 

- To guider your strategic decisions 

- On your website 

- To guide core activities in your business/organization 

- In your hiring decisions 

- In your operations management 

- In your budgeting decisions 
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VALUES 

Prior to setting this plan, BCL had this values statement on its website: 

We are an organization that values respect and compassion for our community. 

BCL has now identified FIVE core values: 

1. Relationship 

2. Compassion 

3. Safe and Caring 

4. Collaboration 

5. Empowerment 

When asked to identify actions that may support these values, the following things were 

identified: 

- Advocacy 

- Fostering a family atmosphere 

- Community activities 

- Listening  

- Respect 

- Being committed to follow-through 

- Taking action 

- Showing/expressing genuine concern 

- Physical security and safety measures 

- Fostering a sense of well-being for all 

- Taking responsibility 

- Being accountable 

- Taking ownership/initiative 

- Being of service 

- Continuous learning 

- Being adaptable 

- Proactive planning 

- Practicing reflection 

- Fostering an environment where everyone has a voice 

It is recommended that team charters be created as commitments for everyone in the 

organization to follow. 
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THE STRATEGIC PLAN FOR 2022 – 2025 

 

PILLAR ONE: THE ORGANIZATION 

 

OBJECTIVE: 

Bridges Community Living is recognized as a housing and 

supports leader, collaborating across community to meet the 

needs of individuals in the region. 

GOALS            

1.  Develop a community engagement strategy that identifies: 

a. Appropriate organizations/tables/initiatives for BCL to be 

involved with and details what that involvement should be. 

b. High-leverage networking activities. 

c. Partnership and collaboration opportunities. 

d. Marketing opportunities. 

Timeline: NOW 

 

2. Expand learning opportunities for Board, staff, residents and 

community. 

Timeline: NOW 

 

3. Create and implement a plan for government relations and advocacy. 

Timeline: NOW 

 

4. Create and fill a community relations/fund development position(s). 

Timeline: NEXT 
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PILLAR TWO: OPERATIONS 

 

OBJECTIVE: 

Bridges Community Living’s cohesive, caring team has the 

resources and capacity to adapt and respond to the needs 

that arise in an ever-changing environment. 

GOALS 

1. Develop a 10-year capital/infrastructure plan that may include: 

a. Technology 

b. Transportation 

c. Equipment/furnishings 

d. Property/assets 

Timeline: NOW 

 

2. Create values charters that operationalize our core values. 

Timeline: NOW 

 

3. Develop plans and strategies for team engagement and satisfaction 

through the lens of our core values. 

Timeline: NEXT 

 

4. Develop and implement effective communications mechanisms and 

practices. 

Timeline: NEXT 

 

5. Assess current staffing and operational capacity and function to 

identify gaps and develop strategies and mechanisms for optimal 
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team experience and effectiveness. Opportunities for additional team 

may include: 

a. Wellness/Outreach 

b. Administrative support 

Timeline: AFTER THAT 
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PILLAR THREE: FINANCE 

 

OBJECTIVE: 

Bridges Community Living leverages opportunities to 

operate at full occupancy and maximize impact with forward-

looking approaches and stable, sustainable funding. 

GOALS 

1. Develop a multi-year financial forecast/budget for capital and 

operating needs that includes analysis of costs and funding 

requirements. 

Timeline: NOW 

 

2. Find and implement opportunities to share resources to maximize 

impact and minimize costs. 

Timeline: NOW 

 

3. Analyze emerging internal and external plans to identify leverage 

points that will increase Bridges Community Living’s assets and/or 

impact on housing supply. 

Timeline: NEXT 

 

4. Create a long-term fund development plan. 

Timeline: AFTER THAT 
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EVALUATION AND MEASUREMENT 

 
As described in the section “How to Use this Plan”, the success of this plan is dependent upon 

its integration into all aspects of the organization’s life. This document and all of the supporting 

documents must be used together as one cohesive unit.  

As with all planning, the risk to the strategic plan is not in the plan; it is the implementation. 

Everyone in the organization must: 

➢ Commit to the plan 

➢ See themselves in the plan 

➢ Engage in mutually reinforcing activities that align with the plan and actively work to 

further the goals and objectives 

➢ Share information within the organization that helps measure impact 

 

For effective evaluation: 

1) Regularly update the Project (Action) Plans: Success will be evaluated and 

measured as the accomplishment of the activities identified in the Project (Action) Plans.  

2) Structure staff reports according to the plan. 

3) Based on activities completed in the Project Plans, update the Key Milestones 

Report (KMR): Review an updated KMR quarterly at staff and board meetings. 

4) Utilize project management software to keep everyone moving forward on 

projects and plans (Monday.com, Clickup, Asana are examples). 

5) Each year, at the AGM, report on the progress of the plan.  

 

Don’t forget to celebrate! As you reach milestones that represent the achievement of your 

goals, take time to reflect on your success. Evaluate and discuss all of the things that 

contributed to that accomplishment, as well as the obstacles you overcame and the adjustments 

you made along the path. 


